IOWA EMPLOYMENT FIRST STORIES/DATA
Several of the Pilot Projects identified how Discovery and learned strategies are impacting their work for others beyond project participants.  They have specifically developed strategies for more system-wide implementation.  There was a group-wide feeling that people are going to work that have not been working.  Success is occurring.  

Below are a few of the success stories currently identified from the Iowa Employment First efforts:
**********************************************************

Success Story: Beyond the Five Grant Participants 
Candeo selected five grant participants for customized employment, as instructed for the Employment First grant activities.  We identified one job developer who would become the job development expert in customized employment, a.k.a. Integrated Employment Specialist.  Customized Employment fits very well with Candeo’s philosophy of services since we are 100% community based and with the philosophy that everyone can work.  We were missing the customized employment tools to take our vision to action.  For the Integrated Employment Specialist position we minimized the caseload from twenty job seekers to ten.  The ten participants were comprised of five new job seekers selected for the grant activities and five job seekers the job developer had been working with on the original caseload of twenty.  The five job seekers that remained on the caseload of ten had been in job development for a minimum of a year plus with no employment in sight, and we were losing our creativity as time passed.   To make the story short, customized employment made all the difference. 
One particular job seeker has been looking for employment for four years.   During their four years in job development, this job seeker had seen his fair share of turnover in job developers, but still held hope out for us.   Through customized employment practices the job developer was able to complete Discovery in a short amount of time because she had worked with this job seeker for over a year.  Our Integrated Employment Specialist started approaching businesses differently and used representational profiles when talking with employers.  Shortly she began a relationship with a local community college and had a series of meetings.  The best part is the President of the community college is the one who got the ball rolling.   This led to meetings with the department managers, and we supported them to identify unmet needs in the campus library and started to unbundle job descriptions.  Through the customized employment process, Candeo was able to support the job seeker to obtain a position at the community college library with a starting wage of $11.85 an hour.  Customized employment gave us the tools we needed and confirmed what we all knew; this job seeker has so many talents to share, and we just kept trying the wrong equations to get there. 

Customized employment has impacted more than the five participants in the grant.  It is touching everything we do.  We are now over six months into the grant and Candeo is working diligently to streamline our processes with customized employment.  We are implementing Profile I as part of our admissions and assessment phase.  We are teaching the entirety of our staff through the recorded webinar series provided by ODEP and Iowa Employment First efforts.  This process aligns with Candeo’s vision to be the most trusted provider of client services and mission to inspire our clients to achieve their personal goals.  Thanks for the opportunity to participate in the grant.  
T. was referred to us for the pilot.  Her little work history, her chronic mental illness, and her reluctance to get back into the workforce had kept her from wanting to work.  
She was very concerned about her mental illness and stayed home all the time.  
She worked once a week for a couple hours shredding paper at her case manager’s office.  Through the discovery process, she built a rapport/trust/confidence with Julie and decided she really did want a job.  Through discovery, it was found that her previous jobs working with the public heightened her anxieties/paranoia.  A job was found at a nursing home/care facility working in laundry behind the scenes with someone she already knew.  At first she did not want many hours a month.  But when someone else was hired with more hours, T. realized she wanted more hours. Together (Staff and T.) negotiated her more hours, and she is now working two days a week, with the possibility of more!  Staff continues to provide support on and off the job (the only person that T. is willing to work with).
Had it not been for the pilot, we would not have been working with T.!  Had it not been for the intense one-on-one discovery phase, she would most likely not be employed in the community.
Van Buren Job Opportunities 
CASS Incorporated
Some Stories of the Pilot Project 
Fall 2012 ~ Spring 2013
Before we ever started with our first job seeker, Patty, one of our Employment Specialists (ES) used the tactics learned about talking with an employer about “un-met needs”.  She approached a woman she knew who was the office manager of a welding shop.  When she visited the shop, the office manager and our ES identified several things that needed to be done but weren’t getting done.  The idea was pitched to the boss/owner and he embraced it.  They hired a man we served at the work center.

The welding shop owner liked the new employee and the concept, so he was telling a friend about it.  The friend owned a custom machine and tool shop in a small town near us and he decided he could use such an employee.  So, we arranged it and he now has an employee we are coaching.

Then, we started the project with T., our first job seeker.  Our ES-s spent a lot of time with T. and his family and people in his life.  T. has Asperger’s and certain things were not in his tolerance realm, but ultimately we found him a position he seems to enjoy and fit into well.  
One of our ES’s husband works for a large manufacturing company as the supervisor of a production line.  We had had some discussion with this company about employment in the past. In fact, their HR was one of our first job coaches long ago. They had given us work in our training center but had not welcomed the idea of hiring people.

When staff started asking about coming to visit the company, staff’s husband suggested she visit his production line.  Then HR told staff to talk directly with the husband about the possibility of doing an assessment (which was all we were asking for at the time). When staff did the actual visit to the production line, she saw a number of things that could be done by adding another employee.  Her husband (the supervisor) came up with even more ideas.  
Workers on the line had to leave their work stations to get materials, label parts, pack, seal, address and stack boxes of products for shipment.  It took away from their production time.  Staff’s husband made a task list and gave that to HR.   HR talked to the Vice President about it and after reviewing the task list, he said they would allow an assessment under staff’s husband’s supervision.  Enter T.

During the assessment, the Vice President and the company’s CEO got to see T. in action and they liked what they saw.  They also heard from their own employees on the production line about how beneficial it was to have someone doing these tasks and how much more productive this had allowed them to become.  
The guys on the line love T. and have supported him.    He started at 20 hours a week, $8.25 an hour.  The company liked what he was doing for them so much, they contacted us to find them a person for the 2nd shift doing the same thing, which we did, (she was not a pilot project job seeker).  They are pleased with her as well.

The most recent news is that T. is getting more hours and a 30¢ raise.  The company would like to move him to full time and increase his pay to $10 an hour with full benefits but his family is being cautious and wants to take it slowly, so as not to overwhelm Tim.  So, he will remain where he is until his November plan and they will all reassess.  
Using the “discovery” process and condensing the profiles into one, as well as exploring “un-met” needs with employers, has created jobs for eight new people, five within the past month, only one of whom was a pilot project job seeker.  (We have placed two of our four pilot project job seekers and have an assessment with a strong employment possibility scheduled for a third project job seeker.)

Most of the jobs are not as many hours as we would like for people, but they are newly created jobs with new employers and once an individual is working, there is always the chance for more hours.  One new employee is working for two separate employers, doing the same work, thus enhancing her total work hours.  So we, as the employment specialists, are looking at any and all options.  As the late Lee Graber used to say, “Take what you can get, closest to what you want”.  

                                             Nishna Productions 

                                 Jesse’s Success Story 

                                         8/15/13

Jessie is a 24 year old male that was working at the Nishna Productions work center in Shenandoah. There Jesse did a number of jobs for various contracts that Nishna Productions had. Jesse would, on occasion work on “outside” contracts as well. This mainly consisted of cleaning offices or churches. 

Jesse then entered the Employment First project in December of 2012. 

I had worked with Jesse at the workshop for a number of years, so I knew Jesse’s abilities at the work shop. When I first started working with Jesse, I went to his home and observed his activities he did outside of work. I talked to Jesse when at his home and tried to get to know him and his interest. At first Jesse answered with one and two word comments.  I continued to spend time with Jesse, taking him out in the community and going to basketball games to observe him running the score board.  I observed Jesse’s many talents he had not spoken of or considered a “big deal”. I talked to Jesse about all the different things he could do and how he was a big asset to the school in his home town. 

When we started to talk about jobs he may want to do, Jesse was set on only stocking shelves in a grocery store or at Wal-Mart. I asked Jesse why he only wanted to do that job. Jesse stated it was the only job he had ever done outside the workshop. I then asked Jesse what other jobs or things that may be a job he liked to do. Jesse said he liked to be outside, mowing or raking or doing yard work. Jesse also stated he helped his grandma every day doing small things she could not do anymore.  I told Jesse those were 2 things he could do for pay if we could find that type of work. Jesse agreed to look at those options.

I talked to the green goods Manager at Earl May. He agreed to show Jesse around and tell him what they did out there. When we went to this meeting, Jesse was full of questions for him. Jesse was excited about all the work they did and told staff he sure would like to do that if he could. The next day I went back to the Manager of green goods at Earl May and talked to him about how excited Jesse was about all the work they did out there and was very interested in working there. I explained to the Manager, that Jesse would have a job coach in place at first to help him with the training of the job. The Manager agreed to hire Jesse a couple of days a week with a job coach.  Jesse started working for Earl May in March of 2013. After a few weeks, the Manager stated they would like to have Jesse work without a job coach. The manager stated that Jesse was doing a great job and he would like to use the natural supports they have to continue training him.  Jesse then started working without a job coach full time, and had a job coach that just checked up on him. I continued to call the manager for updates. The Manager continued to be very pleased with Jesse. 

As of the date of this report, Jesse is still at Earl May green goods center and his very pleased with his job. Jesse has an excellent work record, showing up for work on time every day.  Jesse still attends the work center a couple of days a week as well.  With this employment first project, I was able to get to know who Jesse is and what he likes. It also made Jesse aware of the things he could do. Jesse has told me many times how happy he is at his job, and he was “sure glad he did not get a job stocking shelves”

Nishna Productions

Early Returns for Pilot Outcome Data as of August 21, 2013:

· Eleven candidates are now working.

· These participants had no successful community, integrated competitive work experience.

· Four are working a minimum of 20 hours a week.  Two at 16 hours a week.

· Average hours are 13.6 hours a week.

· Wages per hour on average:  $7.68.
